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Uruguay
Report

Uruguay is an exceptional nearshoring destination, known for its highly educated, tech-savvy workforce and strong digital
infrastructure. With innovation hubs in Montevideo and a thriving ecosystem in IT services, software development, and business
process outsourcing (BPO), Uruguay offers a stable and competitive environment for businesses seeking to expand operations.
Government-backed incentives and Uruguay’s commitment to digital advancement make it an ideal choice for companies looking for a
reliable and forward-thinking partner in Latin America.

Talent Pool and Workforce

Uruguay offers a compelling nearshoring opportunity,
combining a well-educated workforce, a thriving tech
sector, and a favorable business climate. The country's
strong emphasis on education has resulted in a high
literacy rate and a significant number of university
graduates annually. The tech industry employs over
22,000 professionals, underscoring Uruguay's robust
talent pool in software development, data science, and
IT services. Cybersecurity is the leading IT sector in
Uruguay, placing it in the top three of the ITU America’s
Global Cybersecurity Index and establishing it as one of
the most advanced countries in the region.

Uruguay aims to be a regional technology hub,
attracting software developers, engineers, and digital
entrepreneurs. To ensure further IT nearshoring growth,
Uruguay has achieved 94% mobile data penetration
nationwide and is expanding its focus to Al & IoT
software development. Two initiatives highlight this
push — “Open Digital Lab” for IoT testing and Microsoft
Al & IoT Insider Lab, launched in 2023.

Uruguay has a favorable business climate with a stable
and transparent regulatory framework.

Highlights:

The country boasts a strong focus on innovation and
entrepreneurship

The GDP is forecasted to continuously increase

between 2024 and 2029 by in total 21.9 billion U.S.
dollars (+26.55 percent). (source: Statistica)

Language

The official language spoken in Uruguay is Spanish,
specifically a dialect called Rioplatense, with English being
increasingly valued but not widely spoken by the majority.
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English language command will vary from very fluent to no
English whatsoever in more rural areas. However, it is often
fluent in tech hubs and sectors working with international
companies.

Uruguayan communication blends directness with a friendly and
approachable manner. They may express opinions directly but
generally in a way that maintains politeness. Taking time to
establish rapport before diving into business discussions is
valued. Personal connections play a role. Uruguayan
communication can involve expressive gestures and
comfortable personal space. Maintaining eye contact shows
attentiveness.

Highlights:
e English is more common in the business and working
sector.

e According to the English Proficiency Index released by
Education First, Uruguay is considered a “Moderate
proficiency” country in terms of English ability. Uruguay
ranks 8th in English Proficiency in Latin America.
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Artigas Mausoleum
and Salvo Palace in
Montevideo, Uruguay

Government

Uruguay consistently ranks high in development indicators
and is celebrated for its secularism, progressive social laws,
and robust social security, healthcare, and education
systems. A leader in digital innovation in Latin America,
Uruguay is a member of the Open Government Partnership
(OGP) and was the first in the region to join the Digital
Nations, a coalition of forward-thinking digital governments.

The country’s membership in MERCOSUR (a regional trade
agreement and economic organization in Latin America), the
World Trade Organization (WTO), and its advocacy for the
Free Trade Area of the Americas (FTAA) underscore
Uruguay’s commitment to open markets. Uruguay and the
United States maintain a Joint Commission on Trade and
Investment (JCTI) to discuss economic cooperation,
recently strengthened by a 2024 Memorandum of
Understanding (MoU) on emerging technologies.

Highlights:

¢ Thanks to government initiatives, Uruguay's digital
infrastructure is among the most advanced in Latin
America.

e Uruguay is positioned at the top of the Democracy,
Political Stability and Transparency rankings in Latin
America (source gov.uk).
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Education

Uruguay has placed a significant emphasis on technology
and STEM education through its national initiative "Plan
Ceibal," which provides students with digital devices and
access to internet, fostering a culture of computational
thinking, robotics, and coding skills within the public
education system, making it a leader in the region for tech
and STEM education access.

Plan Ceibal actively incorporates computational thinking,
robotics, and coding into its programs, encouraging students
to explore innovative applications of technology.

Highlights:

e The Technological University of Uruguay (UTEC) is a
public institution dedicated to STEM fields, offering free
access to higher education in science, technology,
engineering, and mathematics

e The country’s provision of free primary through
university education has contributed to the country's
high levels of literacy and educational attainment.

e Uruguay is often praised for its commitment to tech
education, with initiatives like Plan Ceibal serving as a
model for other countries in the region.

Economic Outlook

Uruguay ranks as the 3rd most competitive economy in
Latin America and the Caribbean, according to the World
Economic Forum (WEF). Its GDP reached USD 77 billion in
2023 (World Bank), reflecting a favorable investment
environment supported by steady economic performance
over the last decade. Uruguay’s growth has been marked by
a 1.52% average annual GDP increase over the past ten
years, largely driven by private sector investment and
foreign direct investment inflows. With a BBB+ credit rating
from Standard & Poor’s and a BAA1L rating from Moody’s,
both with stable outlooks, Uruguay’s strong and balanced
growth positions it as a reliable investment destination,
despite challenges such as high government deficits and
dollarization levels.

CURRENCY.

$1 USD = 41.61 Pesos
Uruguayan Peso
(UYU)
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Uruguayan Culture

13.5 Hour
Direct Flight
from NYC

Uruguay is a vibrant country with a rich tapestry of cultures,
foods, religions, arts, and sports, all merging to create a
unique national identity. It stands out as a model of
professionalism, transparency, and egalitarianism in South
America. The country is recognized for its horizontally
structured society, where hierarchy is based on factors such

as age, position, and sector.

Uruguayans are known for their warmth, friendliness, and
hospitality, yet they take pride in their culture and respond
sensitively to culture criticism. Communication here is often
more direct than in other South American countries, with an
emphasis on honesty. Business in Uruguay is relationship-
driven, so building ties and trust is crucial.

Top Nearshoring Industries US Companies in Uruguay Capital: Montevideo
Fintech o CitiBank e« IBM Time Zone: (UYT), UTC-03
Software Development e Microsoft e Google Population: 3.4 Million

Al ] o Dell * Proctor & Gamble Currency: (UYU) Uruguayan Peso.
Cybersecurity

Heathtech

Cultural Facts:
Uruguayan communication blends directness with a friendly and approachable manner. They may express
opinions directly but generally in a way that maintains politeness. Taking time to establish rapport before
diving into business discussions is valued.

In Uruguay, making the "OK" sign with your hands is considered very rude and can be interpreted as an insult.
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Why Nearshore?

Optimize Your Workforce with Strategic Talent Arbitrage

As companies continue to seek innovative ways to stay competitive, nearshoring offers a
compelling solution that balances cost-efficiency, collaboration, and high-quality service.
By choosing nearby locations for outsourcing, businesses can foster long-term
partnerships with external teams, ensuring both cultural compatibility and smoother
operational integration.

Benefits of Nearshoring

Access to a Highly-Skilled Talent Pool: Latin America offers professionals with
advanced technical skills and business training.

High English Proficiency: Many professionals in the region possess excellent English
skills, minimizing communication barriers and enhancing collaboration.

Aligned Time Zones: Teams in nearby regions work in similar time zones, allowing for
real-time communication and quicker decision-making.

Cultural Compatibility: Teams from neighboring countries often share cultural
similarities with the US, leading to smoother collaboration and stronger business
relationships.

Faster Onboarding and Ramp-Up Time: Teams can be onboarded quickly due to
geographical proximity and cultural alignment, reducing project delays.

Cost Efficiency: Companies can access skilled talent at a significantly lower cost than
hiring locally in the US.
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Latin America’s Key Advantages

Latin Americans are well known for their innovative and collaborative approach to
problem-solving. The ability to quickly access and integrate highly specialized talent into a
shared culture with unified metrics for productivity and success opens the door to
enhanced value creation and a distinct competitive edge. The strategic advantages of
nearshoring are significant, and forward-thinking business leaders who embrace this
(nnovation will stay ahead of the competition.
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leap. Leaving San Francisco for Buenos Aires, he
embraced the challenge of scaling a FinTech
startup. What began as a small team grew into a
powerhouse of 85 talented professionals in
Argentina. This  transformative  experience
revealed a powerful truth: Latin America is
brimming with exceptional tech talent poised to
drive global innovation.

Inspired by this discovery, Brian founded Plugg—a
company dedicated to bridging U.S. businesses
with the best and brightest minds in LATAM.

Joining him on this mission is Ruben Santana, a
staffing expert with 30 years of experience
leading successful nearshoring operations in
Mexico. Ruben’s deep understanding of the
region’s talent landscape has been pivotal in
shaping Plugg’s success.

Ruben Santana, President

Contact Us Today to Learn How We Can Help
8 Ruben@plugg.tech @ www.plugg.tech
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Brian Samson, Founder

The Plugg Technologies Experience

Today, Plugg is more than a staffing partner—
we’re a trusted ally for U.S. companies looking to
build exceptional teams throughout Latin
America. With a strong foundation of trust,
honesty, and transparency, we've placed
hundreds of top candidates, helping businesses
scale faster and more efficiently. Our robust
infrastructure,  visionary  leadership, and
unmatched recruiting expertise ensure a
seamless nearshoring experience every step of
the way.

At Plugg, our mission is simple yet profound: to
provide personalized, hands-on service tailored
to the unique needs of every client. We combine
deep regional roots with an unwavering
commitment to excellence, offering a level of care
and attention that sets us apart.

From the initial consultation to ongoing support,
we focus on building lasting partnerships
grounded in integrity and genuine collaboration.
With Plugg, you’ll experience more than a service
—you’ll gain a partner dedicated to your success.



